
 

 
 
 
 
 

AGENDA 
Elsea Park Community Trust Board Meeting 
 

Wednesday 4th March 2021 – 18:00 
 

Venue: Virtual meeting via Zoom 
 

 
Time  Item 
 
 
18:00  1 Welcome and Apologies        JB 

                  
    
18:05  2 Minutes from previous meeting held on 4th February 2021  JB
      
 
18:10  3 Matters arising from the Minutes      All 
 
 
18:25  4 Management report                BC 
   
        
18:45  5 Finance Report          
 
  5.1 Monthly Finance Report        BL 
 

5.2 2021/2022 Budget         BL 
 
 
19:10  6 AGP           JB 
 
 
19:25  7 Directors Items         All 
 
  7.1 Appointment of Chair and Vice Chair      JB 
 
    
19:40  8 Any Other Business        All
  
 
19:55  9 Date of the next meeting: Thursday 1st April 2021    All
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Elsea Park Community Trust Board Meeting Minutes 
Thursday 4th March 2021 

 

Present:   

Jono Brough JB Owner Director (Chair) 

Michael Marren MM Owner Director (Vice Chair) 

Mark Underwood MU Owner Director 

Peggy Kent PK Resident Director 

Robert Reid RR SKDC Representative 

Emma Shorrock ES Owner Director 

Peter Bellamy PB School’s Representative 

   

In Attendance:   

Barry Cook BC Trust Manager 

Bea Laidler BL Finance and Admin Officer 
 
 

The meeting opened at 18:00 hrs.  Due to the COVID-19 Emergency, this was a virtual 
meeting, hosted online via “Zoom” 
 
1.  Welcome and Apologies for Absence 
 
INTERESTS IN PROPOSED TRANSACTIONS AND/OR ARRANGEMENTS WITH THE 
COMPANY.  
 
1.1  In accordance with the Company’s articles of association and s.177 Companies Act 
2006, each director present who was in any way, directly or indirectly, interested in the 
business of the meeting is required to declare the nature and extent of this interest to the other 
directors, save to the extent that such Interest was the subject of a notice in writing or general 
notice or the other directors were already aware of it (or ought reasonably to have been aware 
of it). 
 
1.2  Apologies were received from Dan Browne. 
 
1.3 JB welcomed everyone to the meeting and thanked them for attending. 
 
 
2. Minutes from the Previous Meeting Held on 4th February 2021 
 
The minutes of the previous meeting were reviewed and accepted as a true record of that 
meeting.   
 
 
3. Matters arising from the Minutes 
 
3.1 Item 4.3.2 JB informed the Board that he and BC have spoken to SKDC Planning 
regarding the design of the North Green LEAP. 
 
3.2 Item 8.1 RR said that enforcement has been taken against Marston’s Brewery to 
maintain the ditch and attenuation pond north of the Sugar Mill. 
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4. Management Report 
 
The Management Report was sent to directors prior to the meeting and BC gave the following 
updates: 
 
 
4.1 COVID-19: Operation Impact 
BC reinforced the steps required in order for the Centre to reopen in stages in accordance with 
Government guidelines. 
 
4.2 Staffing  
No recruitment for the weekend caretaker has begun yet but BC will advertise the post in time 
for the full opening of the Centre.  The Estate Warden may be called upon to open and close 
the Centre at weekends if required. 
  
4.3 Road Adoptions – Remedials 
 
4.3.1 BC has liaised with the Kier Road Adoptions Manager regarding missing bolts from a 
lighting column making it unstable and dangerous. 
 
4.3.2 BC said that road adoptions should occur mid to late summer. 
 
4.4 Item 4.5 Litter Bin at Bourne Heights 
JB is pleased with the litter bin sited at Bourne Heights. BC added that Bourne Town Council 
should also be supplying one. 
 
 
5. Finance Reports 
 
5.1 The Finance Report for October to December 2020 was sent to the directors ahead of 
the meeting and BL prepared a narrative explaining the overspends and underspends and 
expectations for future income and expenditure. 
 
5.2 BL also updated the Board with some highlights from Rishi Sunak’s budget including:
  

a. Personal Allowance will see a small increase this year but it will be frozen for the 
next five years. 

 
b. The standard rate of VAT has been frozen although VAT on ‘hospitality’ will 

increase in October 2021. 
 
c. Corporation Tax is to rise to 25% however, for small businesses, it will remain at 

19% 
 
d. Further grants will be made available to non-essential businesses up to £6,000. 
 
e. Business Rates, there will be an exemption granted for the first three months and 

the remaining nine months will be payable at 33%. 
 
f. Fuel duty is frozen for the tenth year running. 

 
5.3 BL advised the meeting that 122 additional homeowners have signed up to pay the 
2021/2022 Yearly Payment by direct debit and more are continuing to sign up to take 
advantage of the facility. 
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6. AGP 
 
6.1 Outstanding Works 
 
6.1.1 JB has negotiated a price with GTC for upgrading the gas supply.  He said that works 
will be completed next week including fitting the new gas meter. 
 
6.1.2 The electric supply to Elsea Park needs to be disconnected to enable a new line to be 
installed in Zone 9 but Western Power have delayed this due to the current lockdown whilst 
children are receiving home tuition and many people are working from home. It is hoped that 
the electricity will be connected in the next couple of weeks. 
 
6.1.3 The hole in the road created to install the water meter should be filled. 
 
 
6.2 The Pitch 
 
6.2.1  JB hopes to be able to open the pitch on 29th March 2021 and he with BC will liaise 
with Lincs FA for agreement to reinstate the Football Development Officer who is currently on 
furlough.  
 
6.2.2  The pitch will be opened for established clubs only at the moment but BC would like to 
have some open and controlled use for residents.  
 
6.2.3 JB would like a small opening ceremony to include the mayor to officially open the facility 
by cutting the ribbon and the local press to record the event. PF thinks that the mayor would 
be amenable to this and would accept the invitation.  
 
6.2.4  A Facebook page has been created by JB specifically for the AGP to inform residents 
and users of current updates.  
 
6.2.5  There is a maintenance inspection due in two weeks.  
 
6.2.6  A new sweeping machine is to be ordered which will help with maintenance and also 
extend the life of the carpet. 
 
 
7. Directors’ Items 
 
7.1  The Appointments of The Chair and Vice Chair  
 
7.1.1  There being no other candidate for the position of Chair, JB agreed to stand.  

This was proposed by MU.  
Seconded by PF and carried unanimously.  
 

7.1.2  There being no other candidates for the position of Vice Chair, MM agreed to stand.  
This was proposed by PK.  
Seconded by PB and carried unanimously. 
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8. Any Other Business 
 
8.1  Bridge 234  
 
8.1.1  JB informed the Board that Bellway Homes have purchased the land on Zone 7 for 
which reserved matters has been submitted to for planning consent and this land includes 
Bridge 234.  
 
8.1.2  The Bourne History Group (BHG) have put forward a proposal to save Bridge 234 but 
because the bridge is structurally unsafe and will require huge amounts of money in repair and 
maintenance costs it, it is likely the bridge will be taken down.  
 
8.1.3  Bellway, in their plans, would like to save some of the structure and add information 
boards with the history of the bridge and include a play park with railway themed equipment.  
 
8.1.4  There is a planning meeting on 17th March 2021 and JB has requested to speak as The 
Trust representative regarding Bellway’s application.  
 
8.1.5  JB asked each director their views regarding the bridge.  The consensus was that it is a 
shame the bridge has to go because it was there before any houses were built and is part of 
Bourne history. However, there is no significant historical value in saving the bridge. The 
Board thought that Bellway’s proposals are excellent and sympathetic to BHG’s cause.  
 
8.1.6  RR is the Planning Portfolio holder for SKDC and he has received an email saying the 
bricks used for the construction of the bridge are Klondyke bricks which were made locally and 
suggested that the whole bricks could be used for a future project which may go some way to 
appease the BHG. 
 
8.1.7  JB thought RR’s suggestion a very good one and although The Trust do not have 
storage facilities, maybe the bricks could be offered to BHG to make use of them.  
 
8.1.8  MU said that there is still the Toft Tunnel where the old railway line can be followed.  
 
8.2 Colouring Competition  
 
8.2.1  JB has set up an Elsea Park Colouring Competition Facebook page for residents and 
there are around 80 in the group.  
 
8.2.2  The prizes are all chocolate Easter eggs which JB has purchased himself but he is 
conscious that not all children are able to enjoy chocolate so he is liaising with Tesco for prize 
donations other than chocolate.  
 
8.2.3  JB has been approached by a lady who makes crayons and asked if he would like her 
to donate crayons as prizes.  
 
8.3  The Hedge that run alongside the A15  
 
8.3.1  A letter addressed to JB was received from a resident who has requested that the 
hedge running alongside the A15 is increased in height to help block the sight of the increasing 
number of trucks using the road. 
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8.3.2  BC said that there are two main reasons for the hedge to have had a drastic cut.  

a.  CGM failed in their duty in maintaining the hedge allowing it to grow out of 
control.  

b.  The harsh cut should thicken the foliage which in turn will encourage nesting 
birds and reduce the traffic noise. 

 
8.3.3  BC added that maybe additional tree planting would help and he will consult with the 
groundsman about what trees should be used and where they can be planted. 
  
9. Date of next meeting 
 
The next meeting is to be held on 8th April 2021.   
 
There being no further business, the meeting closed at 7.30pm. 
 



Finance Narrative for the Board meeting 4th March 2021  
  

Trust budget  

Expenditure continues to remain on target as expected.   

  

Continuing with the poor house sales, income remains below budget.  With the Prime Minister’s positive 

announcement, I expect house sales to pick in the next few months especially now there are three developers 

starting to build. 

  

AGP  

The acoustic fence has now been charged to BDW.  

The budget is underspent mainly due to the Football Manager being furloughed, the groundsman costs are not 

yet being recharged and because the facility is not in operation, there are no business rates or utilities costs. 

  

Grounds  

Salaries are underspent due to grounds staff being furloughed part time and 80% of their furloughed time has 

been reclaimed from HMRC. 

 

Equipment and Miscellaneous expenditure has increased due to the additional grounds equipment purchased 

and servicing & maintenance costs being higher than anticipated.  This will be reflected in the 2021/2022 budget. 

   

The Centre  

Salaries are under budget because the Youth Club staff have been furloughed and 80% of their pay for December 

and January has been received from HMRC. 

 

Explanations for the reduction in income are the same as previous months.   

  

Cash at Bank  

February is a busy time with invoicing, no new investments have been set up.  The investment that matured in 

February has automatically been reinvested in a similar bond in a similar bond by the bank.  
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