
 

 
 
 
 
 

AGENDA 
Elsea Park Community Trust Board Meeting 

Thursday 2nd March 2017 – 19:00 
 

Venue: Meeting Room, The Centre @ Elsea Park 
 

 
Time  Item 
 
 
19:00  1 Welcome and Apologies        JB 

                  
    
19:05  2 Minutes from previous meeting held on 2nd February 2017        JB 
 
 
19:15  3 Matters arising from the Minutes              All 
  
        
19:25  4 Management report         BC 
 
 
19:40  5 Finance Report         BL 
 
 
20:00  8 Directors Items         All 
 
 
20:15  7 Any Other Business        All 
 
   
21:00   8 Date of the next meeting: Thursday 6th April 2017    All 
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Elsea Park Community Trust Board Meeting Minutes 
Thursday 2nd March 2017 

 

Present:   

Jono Brough JB Owner Director (Chair) 

Michael Marren MM Owner Director (Vice Chair) 

James Fordham JF Owner Director 

Jane Whitehead JW Owner Director 

Sywester Rzeminski SR Owner Director 

Cllr Robert Reid RR SKDC Representative 

Cllr Paul Fellows PF Bourne Town Council Representative 

Peggy Kent PK Resident Director 

In Attendance:   

Barry Cook BC Trust Manager 

Bea Laidler BL Finance and Administration Officer 
 

The meeting opened at 19:00 
 
1.  Welcome and Apologies for Absence 

 
INTERESTS IN PROPOSED TRANSACTIONS AND/OR ARRANGEMENTS WITH THE 
COMPANY.  
 
1.1  In accordance with the Company’s articles of association and s.177 Companies Act 
2006, each director present who was in any way, directly or indirectly, interested in the business 
of the meeting, declared the nature and extent of his interest (Interest) to the other directors, 
save to the extent that such Interest was the subject of a notice in writing or general notice or 
the other directors were already aware of it (or ought reasonably to have been aware of it). 
 
1.2  It was noted that none of the Interests disqualified any of the directors present from 
forming part of the quorum of, or voting at, the meeting. 
 
1.3  JB welcomed everyone to the meeting and thanked them for attending. 
 
1.4 Apologies for absence had been received from Duncan Ashwell, Joanne Derrick and Dan 
Browne. 
 
 
2. Minutes from the Previous Meeting Held on 2nd February 2017 

 
The minutes of the previous meeting were reviewed and accepted as a true record of that 
meeting.  
 
 
3. Matters arising from the Minutes 

 
 
3.1 PK was registered as a director at Companies House on 2nd February 2017.  
 
3.2 NS appreciated the Board’s decision to part fund the Youth worker. 
 
3.3 A ‘Speed Kills’ message has been included on the front page of the newsletter. 
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3.4 A meeting had now taken place with the Beaver, Cub and Scout groups.  An agreement 
has been reached for the Scouts to move from The Red Hall to The Centre, and for all three 
groups to hold their meetings on a Monday evening.  The charges for the use of the hall by the 
groups had now been set for the next two years. 
 
4. Management Report  
 
BC provided the following updates to his written report:  
 
4.1  Couplands have agreed to reinstate the damage caused to the adjacent grass by their 
plant and machinery when the basketball area was being extended. 
 
4.2 A complaint had been received from a member asking why Christmas trees have been 
planted at only two entrances to the development.  BC had advised that it was because the land 
was not yet in the ownership of The Trust and that the reinstatement work required before the 
land is taken on might damage the trees.    
 
4.3 No further communication had been received regarding the land transfers. 
 
4.4 The Town Clerk had cancelled the meeting with BC this week so the expected update 
had not been received.  JB asked about the plans to re-site the bus stop across the A151 if 
required, and BC replied that both sides of the road would be surveyed in case GTC did not 
approve the works over the low pressure gas pipe line between roundabouts three and four. 
 
5. Finance Reports 
 
5.1 BL presented the accounts and explained the variances were mainly due to corrections 
made to the accounts in preparation for year end.  There were a number of closed customer 
accounts with balances where a refund had been given to the members but no credit had been 
applied to the individual account on SAGE. 
 
5.2 There were two items of expenditure which had resulted in large variances, these being 
the invoice for the new Articles of Association and the repairs to the badger proof fencing. 
 
6. Directors’ Items 
 
There were no Directors Items. 
 
7. Any Other Business 
 
7.1  JF gave a brief update on the sports pitches.  He advised he had emailed DB and AS at 
Kier and is awaiting a reply.  The new Masterplan has been submitted to SKDC and a decision 
is expected by 22nd March 2017.  RR asked if JF could advise if no response is received as RR 
will hasten it. 
 
7.2 BC advised that Kier may be planning to change the profile of the amenity land to the 
north of The Spinney if it is not required for a sports pitch. 
 
7.3 PF said that an application for a skate park behind the football club in Abbey Lawns has 
been submitted but that a decision had yet to be reached. 
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7.4 PF advised he will be the next Mayor of Bourne and hopes to use the opportunity to 
organise some events that might strengthen connections between Elsea Park and other areas 
of Bourne. 
 
7.5 JB has seen news reports stating that the FA has received strong revenues over the past 
year which might mean that funds will be available for the 3G facility. 
 
7.6 PK mentioned that some residents are helping to resolve the dog fouling problems. 
 
7.7 BC advised that a replacement desktop computer had been purchased for use by the  
Admin Assistant as the existing computer was being very problematic and constantly fails when 
downloading updates.  The old computer will be sanitised and reformatted for possible use by 
the Youth groups. 
 
7.8 BC asked RR if he could advise why a play park was not encompassed in the Section 
106 agreement relating to the proposed housing development on South Road.  BC added that 
he had read in the local press that a commuted sum was being given by the Developer towards 
improving the play area at The Wellhead, but could not understand why a Local Equipped Area 
for Play (LEAP) was not been provided for the large number of homes that had been built or 
were being built across the A15 from Elsea Park.  RR responded saying that smaller 
developments may not require play areas, but BC said many Elsea Park residents felt it unfair 
that families in those homes relied on the provision of the play areas within Elsea Park but that 
neither they nor SKDC contributed in any way to the upkeep of those facilities. 
 
7.9 BC informed the meeting that the ditch along Tennyson Drive is to be flailed mowed and 
that the contractor carrying out the work will letter drop the residents in Tennyson Drive who will 
be affected by the work.  Two quotes have been received, and the work was awarded to Fen 
Ditching. 
 
7.10 BC proposed that before the Public Open Space in Zone 8 is transferred to The Trust it 
might be worth seeing if any of the existing farm buildings could be retained and developed for 
use by the community (for instance as a Scout hut, educational facilities, or workshops etc).  All 
present felt this was a very good idea and should be pursued nearer the time.   
 
RR said that the Trust should be able to apply for a Community Projects Fund Grant for that 
type of project and that he would give any such application his full support. 
 
7.11 RR advised that there is land in Cherry Holt Road designated for Industrial use which 
should promote prosperity and employment in the Bourne area. 
 
7.12 JB advised he will be organising a budget meeting for later this month and asked if any 
directors would be able to attend.  RR felt that all directors should be involved if they were 
available.  JB will circulate some dates for consideration. 

Action:  JB 

 
 
8. Date of next meeting 
 
The next meeting will take place on Thursday 6th April 2017.  There being no other business, the 
meeting closed at 20:45 
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Agenda Item 4 

Report to: Elsea Park Community Trust Board  

Date:  Tuesday 28th February 2017 

Subject: Management Report 

From:  Barry Cook – Community Trust Manager  

 

1.  Extension of the Tarmac Surface on the Play Area Adjacent to The Centre 

The third quote was received and was not competitive so the job was awarded to A. Coupland 

(Surfacing) Ltd.  Work commenced on Monday 27th February and is expected to last 

approximately one week.  Once complete, Peter will need to reinstate the area that has been 

damaged by the contractor’s plant (the quotes did not include reinstatement, which we wanted 

to control ourselves).     

2. Christmas Trees 

Two Blue Spruce trees have now been purchased and planted at the Tilia Way and The Gables 

entrances.  Further trees will be planted at the entrances to Oak Spring Gardens and Bourne 

Heights when the land has either been legally transferred to The Trust or is in a suitable 

condition for us to take it on ahead of legal transfer. 

3.  Land Transfers 

Kier: I await confirmation from Kier on the requirements for badger-proof fencing in some of 

the areas where the fence is in poor condition along with their proposals on the transfer of some 

of the areas that need little remedial work. 

David Wilson:  DWH have recently undertaken the drainage works on Little Garth that we 

insisted on before transfer takes place.  The agreed remedial work required on the play area on 

Great Leighs has not yet been carried out. 

Bovis Homes:  Bovis have been in touch regarding the transfer of the Badger Lane play area 

and a number of verges and small parcels of land on their section of the development.  I expect 

a meeting on site with them to clarify some of the issues that we have raised. 

4.  Proposed Bus Stop 

There has been no further progress with the bus stop.  I expect an update next week at my 

monthly meeting with the Town Clerk. 

5.  Play area at Oak Spring Gardens 

I met the TW surveyor at the new play area last week and we have agreed the extent of the wet 

pour safety surfacing required at the first play area. I’ve also requested that with the second play 

area being so close to it that it be laid out in a manner that will facilitate imaginative play. 
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6.  Grass Cutting 

The first cut of this year will soon be upon us and CGM will be undertaking “cut and collect” on 

the amenity areas every two weeks.  The verges on Raymond Mays Way will continue to be fly 

cut (as is the norm). 

Now that LCC Highways are no longer cutting the verges on a regular basis, I have agreed with 

Bourne Town Council that we will cut the grass to the east of the A15 from the 30MPH limit sign 

to the bus shelter every two weeks.  Under a reciprocal arrangement, The Trust will get an 

equivalent number of hours of litter picking and the like within Elsea Park from an SKDC 

employee funded by Bourne Town Council. 

 

 

 



Report Name: Trust Budget 1st April 2016 - 31st March 2017

Report produced by: Bea Laidler

Review Date: 31/01/2017

Present at review: BL

Figures: Shown NET of VAT

Operational Trust Budget 

Item Revised 

Budget

Year to date 

Budget 

01/04/2016 - 

31/01/2017

Year to Date 

Expenditure 

01/09/2016 - 

31/01/2017

Year to 

date 

Variance + 

/ -

Remaining 

Budget 

01/11/2016-

31/03/2017

Full Year 

Budget minus 

Full year 

Expenditure

October 16 

Budget

October 16 

Expenditure

Variance 

+ / -

November 

16 Budget

November 16 

Expenditure

Variance + / 

-

December 

16 Budget

December 16 

Expenditure

Variance + / 

-

January 17 

Budget

January 17 

Expenditure

Variance + / 

- Notes

Office Staff Salaries 65,460.00 53,460.00 52,658.85 801.15 12,000.00 12,801.15 4,120.00 4,122.38 -2.38 6,000.00 5,423.08 576.92 6,000.00 6,120.42 -120.42 6,000.00 5,655.56 344.44

Employers NI & Pension 5,970.00 4,870.00 4,758.90 111.10 1,100.00 1,211.10 340.00 329.43 10.57 550.00 501.96 48.04 550.00 601.22 -51.22 550.00 531.22 18.78

Agency 3,200.00 3,200.00 3,132.50 67.50 0.00 67.50 1,050.00 1,050.00 0.00 2,150.00 2,082.50 67.50 0.00 0.00 0.00

Staff Training & Other Staffing costs 3,620.00 3,640.00 3,729.99 -89.99 -20.00 -109.99 0.00 0.00 0.00 3,620.00 3,590.68 29.32 10.00 0.00 10.00 10.00 139.31 -129.31 

Communications, Printing and Advertising, P.R (literature,Brochure) 4,000.00 3,110.00 2,247.05 862.95 890.00 1,752.95 880.00 879.74 0.26 100.00 254.00 -154.00 800.00 -117.21 917.21 100.00 0.00 100.00

Franking 2,270.00 1,320.00 936.94 383.06 950.00 1,333.06 0.00 0.00 0.00 500.00 60.00 440.00 0.00 0.00 0.00 0.00 60.00 -60.00 

Office Stationery 2,430.00 2,130.00 1,496.14 633.86 300.00 933.86 900.00 902.19 -2.19 100.00 136.86 -36.86 200.00 -377.00 577.00 100.00 99.25 0.75

Travel & Subsistence 80.00 60.00 18.19 41.81 20.00 61.81 15.00 0.00 15.00 15.00 0.00 15.00 15.00 0.00 15.00 0.00 0.00 0.00

Telephone/Mobile and Internet 1,210.00 1,010.00 914.92 95.08 200.00 295.08 270.00 263.92 6.08 100.00 34.97 65.03 100.00 5.00 95.00 100.00 177.28 -77.28 

Website, IT and Software 2,330.00 2,100.00 3,745.92 -1,645.92 230.00 -1,415.92 180.00 174.81 5.19 100.00 15.79 84.21 130.00 1,823.16 -1,693.16 100.00 144.36 -44.36 

Membership & Subscription 480.00 380.00 317.50 62.50 100.00 162.50 100.00 97.50 2.50 0.00 0.00 0.00 0.00 0.00 0.00 100.00 35.00 65.00

Audit and Accountancy Fees 4,000.00 3,890.00 3,973.22 -83.22 110.00 26.78 0.00 0.00 0.00 0.00 137.50 -137.50 60.00 21.88 38.12 60.00 43.75 16.25

Legal Fees (Court action) 0.00 -200.00 -749.02 549.02 200.00 749.02 60.00 57.00 3.00 0.00 -25.02 25.02 0.00 0.00 0.00 0.00 9.00 -9.00 

Professional Fees 2,000.00 0.00 1,839.00 -1,839.00 2,000.00 161.00 0.00 13.00 -13.00 0.00 144.00 -144.00 0.00 0.00 0.00 0.00 1,506.00 -1,506.00 New Article of Association costs

Miscellaneous Expenditure 5,000.00 4,930.00 4,260.89 669.11 70.00 739.11 0.00 -191.18 191.18 50.00 1.83 48.17 50.00 26.82 23.18 50.00 0.00 50.00

Trust Community Grants 1,000.00 0.00 0.00 0.00 1,000.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Anniversary Weekend & other events 1,520.00 1,520.00 1,512.78 7.22 0.00 7.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Charges (card machine, harlands, bank) 11,000.00 10,150.00 8,039.76 2,110.24 850.00 2,960.24 380.00 382.87 -2.87 400.00 835.64 -435.64 450.00 -6.50 456.50 400.00 -1,645.15 2,045.15 Correction of Harland charges

Proportioned Centre Costs @ 48% 15,374.40 12,812.00 12,812.00 0.00 2,562.40 2,562.40 1,281.20 1,281.20 0.00 1,281.20 1,281.20 0.00 1,281.20 1,281.20 0.00 1,281.20 1,281.20 0.00

Depreciation allowance 38,000.00 0.00 0.00 0.00 38,000.00 38,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Corp Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Trust Totals 168,944.40 108,382.00 105,645.54 2,736.46 60,562.40 63,298.86 9,576.20 9,362.86 213.34 14,966.20 14,474.99 491.21 9,646.20 9,378.99 267.21 8,851.20 8,036.78 814.42

Operational Groundsman Budget 

Salaries 21,385.00 17,759.00 17,749.73 9.27 3,626.00 3,635.27 1,760.00 1,760.10 -0.10 1,813.00 1,760.10 52.90 1,813.00 1,871.68 -58.68 1,813.00 1,797.25 15.75

Employers NI 1,820.00 1,512.00 1,516.33 -4.33 308.00 303.67 150.00 149.59 0.41 154.00 149.59 4.41 154.00 165.05 -11.05 154.00 154.56 -0.56 

Grounds Maintenance Contract 32,540.00 27,140.00 25,245.75 1,894.25 5,400.00 7,294.25 4,180.00 4,180.01 -0.01 2,700.00 2,279.12 420.88 2,700.00 1,929.12 770.88 2,700.00 2,105.96 594.04

Equipment Hire 500.00 27.20 83.20 -56.00 472.80 416.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Repairs and Renewals 3,500.00 3,290.00 2,976.71 313.29 210.00 523.29 790.00 785.32 4.68 100.00 0.00 100.00 100.00 -21.99 121.99 100.00 9.50 90.50

Ditch & Dyke Maintenance, Fence repairs and replacements 17,810.00 2,810.00 4,377.09 -1,567.09 15,000.00 13,432.91 810.00 807.98 2.02 2,000.00 85.00 1,915.00 0.00 1,718.17 -1,718.17 0.00 1,765.94 -1,765.94 New badger proof fencing installed

Habitate Ponds 12,000.00 0.00 0.00 0.00 12,000.00 12,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Arboricultural Survey & Tree maintenance 2,950.00 1,940.00 -836.67 2,776.67 1,010.00 3,786.67 590.00 590.00 0.00 350.00 0.00 350.00 500.00 -1,030.00 1,530.00 500.00 0.00 500.00

Landscaping Projects (New works) 3,040.00 540.00 549.99 -9.99 2,500.00 2,490.01 170.00 164.64 5.36 250.00 656.00 -406.00 0.00 25.00 -25.00 0.00 0.00 0.00

Fuel, Oil and Water 260.00 160.00 0.00 160.00 100.00 260.00 0.00 0.00 0.00 60.00 0.00 60.00 50.00 0.00 50.00 50.00 0.00 50.00

Vehicle Insurance 1,070.00 1,070.00 1,064.57 5.43 0.00 5.43 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Bird boxes & Wildlife goods 1,920.00 1,920.00 1,929.06 -9.06 0.00 -9.06 1,500.00 1,505.39 -5.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Play ground inspection 600.00 600.00 346.50 253.50 0.00 253.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Groundsman Totals 99,395.00 58,768.20 55,002.26 3,765.94 40,626.80 44,392.74 9,950.00 9,943.03 6.97 7,427.00 4,929.81 2,497.19 5,317.00 4,657.03 659.97 5,317.00 5,833.21 -516.21 

Operational The Centre Budget 

Staff salaries 23,670.00 19,330.00 20,425.50 -1,095.50 4,340.00 3,244.50 1,960.00 1,957.30 2.70 2,170.00 2,041.30 128.70 2,170.00 2,715.80 -545.80 2,170.00 2,275.20 -105.20 

Employers NI 480.00 400.00 377.58 22.42 80.00 102.42 40.00 30.81 9.19 40.00 30.81 9.19 40.00 88.85 -48.85 40.00 42.29 -2.29 

Youth Activities 500.00 0.00 0.00 0.00 500.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PRS & Licenses 1,220.00 1,220.00 1,221.65 -1.65 0.00 -1.65 430.00 432.00 -2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Advertising, Communications & Printing 450.00 350.00 170.35 179.65 100.00 279.65 0.00 0.00 0.00 50.00 0.00 50.00 50.00 -23.99 73.99 50.00 0.00 50.00

The Centre repairs,renewals, maintenance 5,360.00 5,030.00 6,888.07 -1,858.07 330.00 -1,528.07 510.00 512.53 -2.53 500.00 922.09 -422.09 165.00 -43.79 208.79 165.00 1,064.00 -899.00 Correction of brought forward balances

Insurance 3,730.00 3,730.00 3,726.80 3.20 0.00 3.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Business Rates 15,840.00 13,200.00 13,170.50 29.50 2,640.00 2,669.50 1,320.00 1,317.05 2.95 1,320.00 1,317.05 2.95 1,320.00 1,316.90 3.10 1,320.00 1,317.00 3.00

Water 1,480.00 1,180.00 968.62 211.38 300.00 511.38 30.00 32.15 -2.15 150.00 238.69 -88.69 150.00 0.00 150.00 150.00 0.00 150.00

Gas 1,350.00 810.00 0.00 810.00 540.00 1,350.00 0.00 0.00 0.00 270.00 0.00 270.00 270.00 0.00 270.00 270.00 0.00 270.00

Electric 2,550.00 2,446.00 1,233.29 1,212.71 104.00 1,316.71 110.00 105.96 4.04 52.00 0.00 52.00 52.00 0.00 52.00 52.00 -1,045.51 1,097.51 Correction of brought forward balances

Cleaning 1,300.00 1,160.00 1,294.93 -134.93 140.00 5.07 130.00 129.94 0.06 70.00 280.29 -210.29 70.00 82.14 -12.14 70.00 -6.21 76.21

Proportioned Centre Costs @ 48% (income) -15,374.40 -12,812.00 -12,812.00 0.00 -2,562.40 -2,562.40 -1,281.20 -1,281.20 0.00 -1,281.20 -1,281.20 0.00 -1,281.20 -1,281.20 0.00 -1,281.20 -1,281.20 0.00

Centre Totals 42,555.60 36,044.00 36,665.29 -621.29 6,511.60 5,890.31 3,248.80 3,236.54 12.26 3,340.80 3,549.03 -208.23 3,005.80 2,854.71 151.09 3,005.80 2,365.56 640.24

Combined Expenditure Totals 310,895.00 203,194.20 197,313.08 5,881.12 107,700.80 113,581.92 22,775.00 22,542.43 232.57 25,734.00 22,953.83 2,780.17 17,969.00 16,890.73 1,078.27 17,174.00 16,235.55 938.45

 

Income 2016/2017    

Full Year 

Predicted 

Income

Year to date 

Budget 

01/04/2016 - 

31/01/2017

Year to Date 

Expenditure 

01/09/2016 - 

31/01/2017

Year to 

date 

Variance + 

/ -

Remaining 

Budget 

01/11/2016-

31/03/2017

Full Year 

Budget minus 

Full year 

Income

October 16 

Budget

October 16 

Income

Variance 

+ / -

November 

16 Budget

November 16 

Income

Variance + / 

-

December 

16 Budget

December 16 

Income

Variance + / 

-

January 17 

Budget

January 17 

Income

Variance + / 

- Notes

The Trust Total income NET -306,320.00 -304,320.00 -307,697.85 3,377.85 -2,000.00 1,377.85 1,410.00-    -1,412.87 2.87 1,000.00-    -3,166.55 2,166.55 1,000.00-    -3,547.80 2,547.80 1,000.00-    335.61 -1,335.61 Updating and correction of customer accounts
The Centre Total income NET -£26,000.00 -22,000.00 -21,090.48 -909.52 -4,000.00 -4,909.52 2,400.00-    -2,392.49 -7.51 2,000.00-    -2,916.65 916.65 2,530.00-    -1,168.71 -1,361.29 2,000.00-    -1,537.26 -462.74 

Total Income -332,320.00 -326,320.00 -328,788.33 2,468.33 -6,000.00 -3,531.67 -3,810.00 -3,805.36 -4.64 -3,000.00 -6,083.20 3,083.20 -3,530.00 -4,716.51 1,186.51 -3,000.00 -1,201.65 -1,798.35 

Total Net Budget -21,425.00 8,349.45

Total Predicted Underspend -21,425.00 

Ring fenced Accounts

Green Fund Total @ 1st April 2016 39,496.00

Green Fund Expenditure from 1st April 16 0.00

Total remaining fund 39,496.00
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