Agenda Item 4

Reportto: Elsea Park Community Trust Board

Date: Thursday 11th February 2016
Subject: Management Report
From: Barry Cook — Community Trust Manager

1. Articles of Association

There has been no further communication from SKDC.

2. Introduction of The Trust Pension Scheme

The Trust Pension scheme was introduced on 2" February 2016

3. Extension of The Grounds Maintenance Contract

| will present the totals for the tenders submitted by the three bidders at the meeting.
4. Sports Pitches and Facilities

The first meeting of the Focus / Steering Group took place on 21 January 2016.

5. Caretaking

The caretaking post will be advertised shortly. It is felt that the ten hours per week (flexible)
should be adequate now that the key cards are in use.

6. Larkfleet Homes at Elsea Park

On Tuesday 19" January, RJ and BC met with Dan Endersby (DE) and Samantha Watkins
(SW) from Larkfleet Homes to discuss Larkfleet’'s new development at Elsea Park. In summary:

RJ and BC gave an overview of The operation of The Trust and its requirements in terms of the
Section 106 Agreement and the interaction with The Trust during the sales process. RJ agreed
to provide Larkfleet with soft copies of the standard Legal Pack.

DE advised that the development will be known as Bourne Heights, and building will commence
in Zone 10A, just off Roundabout No 4 (West Road / Raymond Mays Way).

Sixty five dwellings will be built in the initial phase, with work on the infrastructure expected to
commence in March 2016. Legal completion of the first properties is expected in December
2016.

In the hope of avoiding a similar situation to that which arose at Taylor Wimpey’s Oak Spring
Gardens development (off Roundabout No 3), BC asked if there were any plans to put a
pedestrian link through to the rest of Elsea Park at an early stage to ensure that the initial
residents who move on to Bourne Heights did not feel isolated from the school, The Centre, and
the existing play areas and Public Open Space.



DE advised that the provision of a link was not part of the planning consent, and that given the
distance between Roundabout No 4 and Roundabout No 3, and that no land had yet been
developed to the west of Roundabout No 3, a link would be neither practical nor possible.

BC asked if Zone 10A included any POS or play areas. DE advised that none were included in
the plans, although an attenuation pond would be built on the edge of the zone, and Larkfleet
hoped that The Trust would accept legal transfer of the pond and its immediate surrounds at an
early stage.

BC responded that whilst The Trust would be happy to take on play areas or amenity land /
POS at the earliest opportunity (provided they were up to the required standard), The Trust
would not be prepared to take on any such drainage infrastructure whilst building was still taking
place.

BC asked if there had been any discussions regarding the naming of roads in the zone, and
was advised that Larkfleet had proposed to SKDC that the roads be named after rivers in
Lincolnshire. RJ and BC agreed that almost anything other than the names of Racecourses
might be suitable, although DE advised that the continuation of the racecourse theme was
initially suggested by SKDC.

Post meeting note: lan Sisme (Bourne Town Council Clerk) contacted me on Monday 8%
February to say that Bourne Town Council were happy with the suggestion that the roads within
Zone 10 be named after Lincolnshire rivers and asked if The Trust might have any objections. |
advised that it was unlikely that The Trust would object.



