Agenda Item 6

Reportto: Elsea Park Community Trust Board Meeting

Date: Wednesday 8" July 2015
Subiject: Finance Report
From: Rebecca Jones — Finance and Administration Officer

1.0 Debtors currently being pursued (NET)

There is currently £1,300 worth of debt with Buckles. This is expected to be finalised by August
2015. The second chase was successful, out of 95 properties we are left with 69 to place into
court. The percentage of properties outstanding is 6% at 6" July 2015. This percentage is inclusive
of old debt (31% March 15 and older).

2.0 Creditors
Creditors @ 30" June 2015: £ 3,735.86

3.0 Summary Operational Report 2015/2016 - Variances and Other Assumptions

Full Year Budget 2015/2016 £ 306,011
Year to Date Budget 1% April 2015 — 30" June 2015 £ 51,202
Actual Expenditure 1% April 2015 — 30" June 2015 £ 47,617
Variance (+/-) £ 3,584
The variance up to 30™ June 2015 is broken down into the following:

Under spends £ 11,606
Over spends £ - 8,021

(See spread sheet for breakdown)

4.0 Income Invoiced - Annual Community Trust Charge

Full year predicted income to be invoiced £ 288,959
Actual Income invoiced 1% April 2015 — 30™ June 2015 £ 258,041
Variance (+/-) £ * 30,918
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5.0 The Centre Performance

Full year predicted income £ 17,150
Actual Income invoiced 1% April 2015 — 31°' May 2015 £ 7,418
Variance (+/-) £ 9,732

We are currently on target to hit £28,000 year end (31% March 16) income invoiced.
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Centre Comparative Income June 14/ 15
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