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Operational Trust Budget 
2014/2015

Item Full Year 
Budget 

Year to date 
Budget 

01/04/2014 - 
31/03/2015

Year to Date 
Expenditure 
01/04/2014 - 
31/03/2015

Year to date 
Varience + / -

Remaining 
Budget 

March  15 
Budget

March 15 
Expenditure Varience + / -

Office Staff Salaries 40,061.00 40,061.00 38,852.16 1,208.84 0.00 3,338.16 3,169.59 168.57
Employers NI & PAYE 10,327.00 10,327.00 10,644.75 -317.75 0.00 860.18 905.95 -45.77 
Payroll Fees 456.00 456.00 570.00 -114.00 0.00 38.00 38.00 0.00
Staff Training & Other Staffing costs 1,500.00 1,500.00 369.30 1,130.70 0.00 1,130.70 0.00 1,130.70
Communications, Printing and Advertising 2,500.00 2,500.00 2,561.03 -61.03 0.00 209.00 0.00 209.00
Office Stationery 4,500.00 4,500.00 882.85 3,617.15 0.00 375.00 4.39 370.61
P.R (Literature & Brochures) 1,200.00 1,200.00 0.00 1,200.00 0.00 1,200.00 0.00 1,200.00
Travel & Subsistence 500.00 500.00 279.18 220.82 0.00 30.00 40.00 -10.00 
Telephone/Mobile and Internet 960.00 960.00 301.19 658.81 0.00 80.00 56.67 23.33
Website, IT and Software 700.00 700.00 652.91 47.09 0.00 58.37 11.99 46.38
Membership & Subscription 200.00 200.00 40.00 160.00 0.00 0.00 0.00 0.00
Audit and Accountancy Fees 4,250.00 4,250.00 4,200.00 50.00 0.00 0.00 0.00 0.00
Legal Fees 6,000.00 6,000.00 1,694.00 4,306.00 0.00 4,315.00 0.00 4,315.00
Professional Fees 2,000.00 2,000.00 2,347.22 -347.22 0.00 162.66 311.50 -148.84 
Trust Community Grants 1,000.00 1,000.00 0.00 1,000.00 0.00 1,000.00 0.00 1,000.00
Anniversary Weekend & other events 3,000.00 3,000.00 2,221.20 778.80 0.00 0.00 0.00 0.00
Payment card facility 480.00 480.00 86.13 393.87 0.00 40.00 0.00 40.00
Proportioned Centre Costs @ 20% 6,900.00 6,900.00 6,900.00 0.00 0.00 575.00 575.00 0.00
Bank Charges 540.00 540.00 620.03 -80.03 0.00 45.00 54.57 -9.57 
Harlands 3,600.00 3,600.00 4,060.16 -460.16 0.00 0.00 419.32 -419.32 
Depreciation allowance 38,000.00 38,000.00 38,000.00 0.00 0.00 0.00 0.00 0.00

Trust Totals 128,674.00 128,674.00 115,282.11 13,391.89 0.00 13,457.07 5,586.98 7,870.09

Operational Groundsman 
Budget 2014/2015
Salaries 16,899.00 16,899.00 16,966.92 -67.92 0.00 1,407.81 1,419.53 -11.72 
Employers NI & PAYE 4,593.00 4,593.00 4,600.88 -7.88 0.00 381.87 382.83 -0.96 
Grounds Maintenance 28,095.00 28,095.00 28,352.50 -257.50 0.00 1,478.40 1,478.00 0.40
Equipment Hire 100.00 100.00 614.51 -514.51 0.00 9.00 0.00 9.00
Repairs and Renewals 1,500.00 1,500.00 1,317.19 182.81 0.00 120.00 26.62 93.38
Landscaping Projects (Small existing) 5,000.00 5,000.00 8,771.15 -3,771.15 0.00 947.05 0.00 947.05
Fuel, Oil and Water 950.00 950.00 717.79 232.21 0.00 0.00 0.00 0.00
Vehicle Insurance 650.00 650.00 662.00 -12.00 0.00 0.00 0.00 0.00
Bird boxes & Wildlife goods 450.00 450.00 58.50 391.50 0.00 0.00 0.00 0.00
Play ground inspection 720.00 720.00 337.00 383.00 0.00 0.00 0.00 0.00
Bin, signs & Noticeboards purchase 10,000.00 10,000.00 1,395.00 8,605.00 0.00 9,420.00 0.00 9,420.00

Groundsman Totals 68,957.00 68,957.00 63,793.44 5,163.56 0.00 13,764.13 3,306.98 10,457.15

Operational The Centre Budget 
2014/2015
Staff salaries 16,199.00 16,199.00 17,155.68 -956.68 0.00 1,349.66 1,509.34 -159.68 
Employers NI & PAYE 9,187.00 9,187.00 9,196.50 -9.50 0.00 765.18 767.13 -1.95 
Caretakers 13,535.00 13,535.00 12,816.06 718.94 0.00 1,127.33 1,008.04 119.29
Youth Activities 1,000.00 1,000.00 792.31 207.69 0.00 270.02 0.00 270.02
Licenses 430.00 430.00 492.75 -62.75 0.00 0.00 0.00 0.00
Advertising, Communications & Printing 1,000.00 1,000.00 208.00 792.00 0.00 50.00 0.00 50.00
The Centre repairs and renewals 1,500.00 1,500.00 1,406.16 93.84 0.00 125.00 138.30 -13.30 
Servicing Contracts 2,500.00 2,500.00 1,257.00 1,243.00 0.00 0.00 0.00 0.00
Building Maintenance 1,500.00 1,500.00 370.30 1,129.70 0.00 1,410.00 0.00 1,410.00
Insurance 4,100.00 4,100.00 3,670.83 429.17 0.00 0.00 0.00 0.00
Business Rates 15,200.00 15,200.00 15,306.32 -106.32 0.00 1,266.74 1,266.66 0.08
Water 3,984.00 3,984.00 1,493.84 2,490.16 0.00 332.00 280.00 52.00
Gas 4,950.00 4,950.00 2,815.12 2,134.88 0.00 600.00 749.35 -149.35 
Electric 630.00 630.00 737.15 -107.15 0.00 55.00 151.66 -96.66 
Waste Disposal 320.00 320.00 1,065.53 -745.53 0.00 0.00 0.00 0.00
Cleaning Materials 1,200.00 1,200.00 1,099.39 100.61 0.00 100.00 74.25 25.75
Proportioned Centre Costs @ 80% -6,900.00 -6,900.00 -6,900.00 0.00 0.00 -575.00 -575.00 0.00

Centre Totals 70,335.00 70,335.00 62,982.94 7,352.06 0.00 6,875.93 5,369.73 1,506.20

Combined Expenditure Totals 267,966.00 267,966.00 242,058.49 25,907.51 0.00 34,097.13 14,263.69 19,833.44
 

Green Fund Total @ 31st March 2014 42,077.00
Green Fund Expenditure 1st April 14 - 31st Jan 15 2,509.32
Total remaining fund 39,567.68

Predicted Income 2014/2015
Full Year 
Predicted 
Income

Variance 
Income against 

estimate

Collected from 
1st April 14 -

28th February 
15

Remaining to 
collect before 

31st March 2015

Income 
collected April 

2014

Income 
Collected May 

2014

Income 
Collected 
June 2014

Income 
Collected July 

2014

Income 
Collected 

August 2014

Income 
Collected 

September 
2014

Income 
Collected 

October 2014

Income 
Collected 
November 

2014

Income 
Collection 

December 14

Income 
Collection 

January 2015

Income 
Collectio

n 
February 

2015

Income 
Estimated 
Collection 

March 2015

Full year 
Income to 31st 

March 2015

Notes



The Trust Total income NET 248,641.00 1,065.17 247,575.83 1,065.17 216,732.81 2,765.01 3,626.71 2,128.49 3,717.27 4,554.46 2,901.29 1,470.46 4,515.44 1,531.08 2,484.56 1,148.25

The Centre Total income NET 19,410.00 -1,610.20 21,020.20 -1,610.20 2,101.89 1,382.38 1,074.08 1,364.25 1,362.75 1,753.41 3,116.99 2,268.48 1,411.78 1,498.05 1,394.14 2,292.00

247,575.83

21,020.20


