Agenda ltem 4
Report to: Elsea Park Community Trust Board
Date: Wednesday 4th March 2015
Subject: Management Report

From: Barry Cook — Community Trust Manager

1. Staffing

Rebecca and | are working on the job spec for the new administrator. | expect to be advertising
the post soon.

2. Adoption of Phase 1 Roads

Kier have accepted our proposals for the removal of one tree and the re-siting of two lamp
columns.

3. Articles of Association

SKDC are maintaining their position and are reluctant to release Kier from their obligation of
underwriting The Trust (financially) until that obligation naturally expires (in accordance with the
terms of the S106 agreement) on 24 September 2016.

Il



| think it would be beneficial if Kier were to allow us to vary the AOA, and continue to underwrite
The Trust, whilst giving up the controlling vote. | think the chances of our becoming insolvent
are nil, and we have been trying to become independent and member-led for so long now that it
would be a real shame to have to wait until September 2016 to gain our independence.

For discussion.
4. Business Planning Meeting

| attach the output of the meeting held on Wed 18 Feb, showing the proposals that all present
deemed to be “Top” Priority. | have passed them on to Peter for consideration and comment.





