
     Page [1] 
 

 

Elsea Park Community Trust Board Meeting Minutes 
Wednesday 4th March 2015 

 
 

Present:   

Angela Bailey AMB Resident Director ( Chairman ) 

Jane Whitehead JW Resident Director 

John Kirkman JK School representative Director 

Martin Hughes MH Director 

Paul Fellows PF Director 

Duncan Ashwell DA Resident Director 

Matthew Upex MU Finance Director 

In attendance:   

Barry Cook BC Trust Manager 

Rebecca Jones RJ Finance and Admin Officer 

 

The meeting opened at 19:00 hrs. 
 
1.  Welcome and Apologies 
 

AMB welcomed everyone to the meeting and extended a special welcome to Martin Hughes 
attending his first meeting as a Resident Director.  
 
Apologies for absence had been received from Jono Brough (JB) and Judy Smith (JS).  
 
2.  Minutes of the previous meeting held on 4th February 2015 

The minutes were accepted as a true copy. 

3. Matters arising not on Action plan 

AMB asked if BC could investigate if the finger posts indicating cycling and walking routes 
could be funded from the Green Transport Fund.  All present thought this was an appropriate 
use of some of the funds.  

Action BC 
 

BC had re-visited the planning notifications and confirmed that The Trust had received 
notification of the proposed shops at Oak Springs.  
 
BC will, in future, circulate the Reference Numbers of new planning  applications  (as notified 
by SKDC) to the board.  MH advised that he will review the documents and provide an update 
to the Board.  
  

Action BC / MH 

 
DA confirmed that the new Under 11’s Youth Club will launch on Wednesday 15th April 2015. 
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4. Management report 
 
BC presented the management report.  In summary: 

Staffing: 

BC advised that some of the Administrative Assistant functions are being undertaken by 

Emma Ralph and Lynda Souch who had agreed to work additional hours as required.    

Adoption of Phase 1 Roads: 

Peter Ellis (PE) will assess  removing the tree outside 1 Tilia Way (its removal is required prior 

to the Phase 1 roads adoption).   If PE decides it is beyond his capabilities, Kier will be 

requested to remove the tree as previously agreed.  

MH advised the board of a recent article in a local publication in regards to road safety / 

parking on Elsea Park. The Board requested that BC respond to the article. BC agreed to 

circulate the response to the Board members prior to submission. 

 
Action BC  

Articles of Association:  

BC advised that SKDC are maintaining their position in refusing to release Kier from their 

obligation to underwrite The Trust (financially) until it naturally expires on 24 September 2016.  

SKDC are only prepared to release Kier from this obligation if a Deed of Variation is submitted, 

and LCC and SKDC ‘s legal fees would have to be reimbursed.  

JK recommended that BC contact Beverley Agass (the Chief executive of SKDC ) to see if 

anything could be done to assist The Trust.  It was also suggested that Linda Neal might be 

able to help. 

Action BC 

AMB suggested it might be worth asking Kier if they might be prepared to sign an agreement 

that they would use their casting vote only if the financial stability of Elsea Park Community 

Trust was in jeopardy. 

Business Planning Meeting:  

Peter Ellis is identifying projects (and costs) highlighted during the recent business planning 

meeting that could be incorporated into the overall landscaping plan for of Elsea Park.  Some 

of the costs are negligible, and in some cases, the work has already been undertaken.  

BC will contact companies to seek a price for a planting and design scheme.  

Action BC 
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Directors Signing:  

It is getting increasingly difficult to get signatures for cheques and documents as some 

Directors are finding it difficult to get to The Centre (due to other commitments). When 

notification is sent out that signing is ready, Directors are respectfully requested to respond 

with their availability.  The situation should improve when the new bank mandate is submitted 

as the number of Directors authorised to sign cheques will increase. 

A Day on The Meadows: 

BC advised that The Trust are considering running an open day on The Meadows for 

members and residents.  A date in June would be ideal, but the availability of external 

organisations needs to be investigated first.  If it is not feasible to hold such an event this year, 

The Trust will plan one for June 2016. 

5. Financial reports 

RJ presented the Financial Reports.  

6. Directors’ Items 

AMB said she was happy with the progress made on the business plan and that it will be good 

to see the costings take shape.  

AMB advised that Audrey Forrest is taking over as Chair of the Events Group at tomorrow’s 

meeting.  Isobel will support Audrey,  Jacky will continue as secretary, and Bob Welch will act 

as the Treasurer.  Jane and Bob Welch will continue to run the bar.  

 

7. Action Plan/Future Agenda Items 

No new actions on the action plan.  

8. Any Other Business 

The Board agreed that PF, JK, MH and DA will be added to the HSBC mandate as  

signatories.  

Meeting Closed: 19:55 hrs 


