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Operational Trust Budget
2014/2015

Trust Budget 1st April 2014 - 31st March 2015
nes

Rebecca Jor
28/10/2014

RJ, BC
Shown NET of VAT

Yearto date | Year to Date Remaining
Ite Budget Expenditure Budget
- Full Year 01/04/2014 - | 01/04/2014- | Yeartodate | 01/12/2014- | October14 | October 14 November 14 | November 14
Budaet 30/11/2014 | 30/11/2014 | Varience +/- 31/03/15 Budget Varience +/- | Budget Varience +/ - Notes
Office Staff Salaries 40.061.00 26.707.52 26.173.80 533.72 13.353.48 3.338.44 3.169.50 168.85 3.338.44 3.169.59 168.85
NI & PAYE 10.327.00 6.884.96 7.020.95 -135.99 3.442.04 860,62 905.95 -45.33 860.62 905.95 -45.33
Payroll Fees 456.00 304.00 418.00 -114.00 152.00 38.00 152.00 114.00 38.00 38.00 0.00
Staff Trainina & Other Staffing costs 1.500.00 369.30 369.30 0.00 1.130.70 0.00 0.00 0.00 80.00 80.00 0.00
[ Printing and Advertising 2,500.00 1.664.00 237023 706.23 836.00 208.00 50.00 158.00 208.00 717.40 -509.40
Office Stationery 4.500.00 3.000.00 758.12 224188 1.500.00 375.00 21064 164.36 375.00 2310 351.90
P.R (Literature & 1.200.00 0.00 0.00 0.00 1.200.00 0.00 0.00 0.00 0.00 0.00 0.00
Travel & 500.00 350,00 236.03 11397 150.00 50.00 0.00 50.00 40.00 0.00 40.00
and Internet 960.00 640,00 -23.35 663.35 320,00 80.00 7128 872 80.00 71.28 8.72
Website, IT and Software 700.00 466.64 628.93 -162.29 23336 58.33 11.99 46.34 58.33 11.99 46.34
& 200.00 200.00 40.00 160.00 0.00 60.00 0.00 60.00 40.00 40.00 0.00
Audit and Fees 4.250.00 4.250.00 4.200.00 50.00 0.00 0.00 0.00 000 0.00 0.00 0.00
Leqal Fees 6.000.00 1.685.00 1.694.00 9.00 4315.00 0.00 0.00 0.00 0.00 9.00 9.00
ional Fees 2,000.00 1.837.34 1.837.34 0.00 162.66 0.00 0.00 0.00 0.00 0.00 0.00
Trust Community Grants 1.000.00 0.00 0.00 0.00 1.000.00 0.00 0.00 000 0.00 0.00 0.00
Anniversary Weekend & other events 3.000.00 3.000.00 2221.20 778.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Payment card facility 480.00 320,00 79.13 240.87 160.00 40.00 144 3856 40.00 438 35.62
Proportioned Centre Costs @ 20% 6.900.00 4.600.00 4.600.00 0.00 2.300.00 575.00 575.00 0.00 575.00 575.00 0.00
Bank Charges 540.00 360.00 449,61 -89.61 180.00 45.00 44.46 054 45.00 61.88 -16.88
Harlands 3.600.00 2.520.00 2.583.61 -63.61 1.080.00 360.00 389.47 -20.47 360.00 388.46 28.46
D allowance 38,000.00 38.000.00 38.000.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00
[Trust Totals [ 12867400 97.158.76 [  93.656.90 | 3.501.86 | 3151524 608839  5581.82 [ 50657  6.138.39|  6.096.03 | 42.36 |
Operational Groundsman
Budget 2014/2015
Salaries 16.899.00 11.266.32 11.288.80 22.48 5.632.68 1.408.29 141953 1124 1.408.29 141953 11.24
NI & PAYE 4.593.00 3.062.64. 3.066.10 -3.46 1.530.36 38283 384.56 -1.73 38283 384.56 -1.73
Grounds Mai 28,095.00 22.180.50 10.481.00 2.699.50 5.914.50 2.957.40 2.347.00 610.40 1.478.70 2.347.00 -868.30
Hire 100.00 91.00 614.51 -52351 9.00 0.00 0.00 000 0.00 0.00 0.00
Repairs and Renewals 1.500.00 1.020.00 1.290.57 -270.57 480.00 120.00 0.00 120.00 120.00 0.00 120.00
L Proiects (Small existina) 5.000.00 4.052.95 7.714.75 -3.661.80 947.05 480,00 480.00 000 0.00 3.277.64 3.277.64
Fuel. Oil and Water 950.00 400,00 717.79 -317.79 550.00 0.00 57.79 57.79 0.00 0.00 0.00
Vehicle Insurance 650.00 650.00 662.00 -12.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
’gm boxes & Wildiife aoods 450.00 300.00 58.50 24150 150.00 150.00 0.00 150.00 0.00 0.00 0.00
Plav around inspection 720.00 720,00 337.00 383.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[Bin. sians & purchase 10.000.00 580.00 580.00 0.00 9.420.00 0.00 0.00 0.00 0.00 0.00 0.00
[ Totals [ 68957.00[[ 4432341  45811.02] -1.487.61 | 2463350 549852  4.688.88 | 80064 338982 7.42873]  -4.038.91]
Operational The Centre Budget
2014/2015
Stalf salaries 16.199.00 10.799.52 1111832 318,80 5.399.48 1.349.94 1509.34 159.40 1349.94 150934 -159.40
NI & PAYE 9.187.00 6.124.96 6.127.98 -3.02 3.062.04 765.62 767.13 -1.51 765.62 767.13 -1.51
Caretaker: 13.535.00 9.023.76 8.783.90 239.86 4511.24 1127.97 1.008.04 119.93 1127.97 1.008.04. 119.93
Youth Activities 1.000.00 729.98 792.31 -62.33 270,02 0.00 62.33 -62.33 0.00 0.00 0.00
Licenses 430,00 430,00 492.75 -62.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ina, C & Printing 1.000.00 800.00 208.00 592,00 200.00 100.00 0.00 100.00 100.00 109.00 -9.00
The Centre repairs and renewals 1.500.00 1.000.00 1.195.63 195.63 500.00 125.00 308.16 183.16 125.00 102.40 22.60
Servicina Contracts 2.500.00 2.500.00 1.257.00 1.243.00 0.00 0.00 0.00 000 0.00 168.00 -168.00
Building 1.500.00 90.00 90.00 0.00 1.410.00 0.00 0.00 000 0.00 0.00 0.00
Insurance 4.100.00 4.100.00 3670.83 42917 0.00 0.00 0.00 000 0.00 0.00 0.00
Business Rates 15.200.00 10.133.28 10.219.00 -85.72 5.066.72 1.266.66 1.277.00 -10.34 1.266.66 1277.00 -10.34
Water 3.984.00 2.656.00 978.68 1677.32 1.328.00 332.00 96.67 235.33 332.00 116.00 216.00
as 4.950.00 2.550.00 112285 1.427.15 2.400.00 450,00 120.36 329,64 600.00 209.87 39013
Electric 630.00 420,00 41234 7.66 210,00 55.00 69.21 1421 50.00 69.21 -19.21
Waste Disposal 320,00 320,00 709.35 389.35 0.00 0.00 87.34 -87.34 80.00 87.34 -7.34
Cleaning Materials 1.200.00 800.00 730.00 70.00 400.00 100.00 111.80 -11.80 100.00 1030 89.70
Proportioned Centre Costs @ 80% -6.900.00 -4.600.00 -4.600.00 000 -2.300.00 -575.00 -575.00 000 -575.00 -575.00 0.00
[Centre Totals [ 7033500[] 4787750  43308.94 [ 4.568.56 | 2245750 | 500719 484238 | 25481  532219] 485863 ] 463.56 |
[Combined Totals [ 267.966.00 [|  189.350.67 |  182.776.86 | 6.582.81 78.606.33 | 16.684.10 |  15.113.08 | 157102] 1485040 | 1838339  -3532.99
Green Fund Total @ 31st March 2014 42.077.00
Green Fund Expenditure 1st April 14 - 31st July 14 2509.32
Total remainina fund 39.567.68
Predicted Income 2014/2015
Full Year | Estimated Full | VAMaNCe | oecieq from | Remaining o | yoone income Income Income Income Income Income Income COne LU COe L
Predicted | year Income to | Predicted | )0 | collect before | oo iod April| Collected May | Collected June| Collected July| Collected | Co'lected Collected Collected [ o =B ==
Inoome. |31st March 2015|Income against| i MR | 31t March o1 5014 So1a 010 | August 2014 | September | o8 BT 4| November | Collection | Collection | Collection | Collection
estimate 2015 2014 2014 December 14 | January 2015 | February 2015 March 2015
The Trust Total income NET 248.641.00 | 282,789.66 -34.148.66 38.289.66 10351.34 | 6353400 |  25.983.00 39.077.00 | 27.251.00 |  21.606.91 2387600 |  19.469.43 | 17.49232 | 1400000 | 1300000 |  13.000.00 4.500.00
The Centre Total income NET 19.41000 | 18,588.20 821.80 12.788.20 6.621.80 1.729.00 1.215.00 1.001.00 1.592.00 1.408.00 1.523.20 2.187.00 2.133.00 1.200.00 1.200.00 1.600.00 1.800.00













































































































































































































































































































