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Review Date: 28/10/2014
Present at review RJ,BC

Figures: Shown NET of VAT

Operational Trust Budget Cisamesnin
2014/2015 |

Yeartodate | Year to Date Remaining
ltem Budget Expenditure Budget
- Full Year 01/04/2014- | 01/04/2014- | Yeartodate | O01/10/2014- | September1d | September 14
Budaet 31/09/2014 | 31/09/2014 | Varience +/- 31/03/15 Budaet i Varience +/ - Notes
Office Staff Salaries 40.061.00 20.030.64 20.030.64 0.00 20.030.36 3.338.44 3.338.44 000
Emplovers NI & PAYE 10.327.00 516372 5163.72 000 5.163.28 860.62 860.62 000
Payroll Fees 456.00 228,00 228,00 000 22800 38.00 38.00 000
Staff Trainina & Other Staffina costs 1.500.00 289.30 289.30 000 1.210.70 100.00 100.00 000
c ications. Printina and Advertisina 2.500.00 1.248.00 1.602.83 -354.83 1.252.00 208.00 583.00 -375.00
Office Stationery 450000 2.250.00 524.38 172562 2.250.00 375.00 000 375.00
P.R (Literature & 1.200.00 000 0.00 0.00 1.200.00 000 000 0.00
Travel & Subsi 500.00 260.00 236.03 2397 240,00 60.00 000 60.00
and Internet 960.00 480.00 -165.91 645.91 480.00 80.00 104.39 2439
Website, IT and Software 700.00 349.98 604.95 -254.97 350,02 58.33 1199 4634
in & it 200.00 100.00 0.00 100.00 100.00 000 0.00 000
Audit and Fees 4.250.00 4.250.00 3500.00 750.00 000 000 000 000
Leaal Fees 6.000.00 1.685.00 1.685.00 000 431500 600.00 600.00 000
Professional Fees 2.000.00 1.837.34 1.837.34 0.00 162.66 490.67 | 490.67 | 0.00
Trust Community Grants 1.000.00 0.00 0.00 0.00 1.000.00 0.00 | 0.00 | 0.00
Anniversary Weekend & other events 3.000.00 3.000.00 1.878.03 1.121.97 0.00 500.00 | 500.00 | 0.00
Payment card facility 480.00 240.00 7331 166.69 240.00 40.00 | 619 | 33.81
Proportioned Centre Costs @ 20% 6.900.00 3.450.00 3.450.00 0.00 3.450.00 575.00 | 575.00 | 0.00
Bank Charaes 540.00 270.00 343.27 -73.27 270.00 45.00 | 64.78 | -19.78
Harlands 3.600.00 1.800.00 1.805.68 -5.68 1.800.00 360.00 | 290.72 | 69.28
Depreciation allowance 38.000.00 38.000.00 38.000.00 0.00 0.00 0.00 0.00 0.00
[Trust Totals [ 12867400 ] 8a93198| 8108657 | 3.845.1 | 43.742.02 | 7.729.06 7.563.80 165.26
Operational Groundsman Budget
2014/2015
Salaries il 16.899.00 || 8.449.74 8.449.74 0.00 8.449.26 1.408.29 | 1.408.29 | 0.00
Emplovers NI & PAYE 4.593.00 2.296.98 2.296.98 0.00 2.296.02 382.83 | 382.83 | 0.00
Grounds Maintenance 28.095.00 17.744.40 14.787.00 2.957.40 10.350.60 2.957.40 | 0.00 | 2.957.40
Eauipment Hire 100.00 91.00 614.51 -523.51 9.00 0.00 | 0.00 | 0.00
Repairs and Renewals 1.500.00 780.00 1.290.57 -510.57 720.00 120.00 | 51.42 | 68.58
Landscavina Proiects (Small existina) 5.000.00 3.572.95 3.957.11 -384.16 1.427.05 450.00 | 450.00 | 0.00
Fuel and Oil 950.00 400.00 660.00 -260.00 550.00 0.00 | 0.00 | 0.00
Vehicle Insurance 650.00 650.00 662.00 -12.00 0.00 0.00 | 0.00 | 0.00
Bird boxes & Wildlife aoods 450.00 150.00 0.00 150.00 300.00 0.00 | 0.00 | 0.00
Play around inspection 720.00 720,00 337.00 383.00 000 000 000 000
Bin. sians & purchase 10.000.00 580.00 580.00 0.00 9.420.00 000 000 000
[Groundsman Totals. il 68.957.00 [| 35.435.07 33.634.91 1.800.16 | 3352193 | 5.318.52 2.20254 3.025.08
Operational The Centre Budget
2014/2015
Staff salaries 16.199.00 809964 8.099.64 000 8.099.36 1.349.94 1.349.94 000
Emplovers NI & PAYE 9.187.00 459372 4593.72 000 4593.28 765.62 765.62 000
Caretaker. 13.535.00 6.767.82 6.767.82 000 6.767.18 112797 112797 000
Youth Activities 1.000.00 729.98 729.98 000 270,02 17.00 17.00 000
Li 430,00 430,00 492.75 6275 000 000 000 000
Ady .C &Printing 1.000.00 600.00 99.00 501.00 400.00 100.00 000 100.00
The Centre repairs and renewals 1.500.00 750.00 785.07 -35.07 750.00 125.00 000 125.00
Servicing Contracts 2.500.00 2.500.00 1.089.00 1.411.00 000 000 000 000
Building 1.500.00 90.00 90.00 000 1.410.00 000 000 000
Insurance 410000 4.100.00 3670.83 42017 000 000 0.00 000
Business Rates 15.200.00 7.599.96 7.665.00 -65.04 7.600.04 1.266.66 1.277.00 1034
Water 3.984.00 1.992.00 766.01 122599 1.992.00 332,00 116.00 216,00
Gas 4.950.00 1.500.00 792,62 707.38 3.450.00 300,00 98.66 201.34
Electric 630.00 315.00 27392 41.08 315.00 50.00 7768 -27.68
Waste Disposal I 320,00 || 240.00 534,67 -204.67 8000 000 | 8734 | -87.34
Cleaning Materials I 1.200.00 || 600.00 607.90 -7.90 600.00 100.00 | 85.90 | 1410
Proportioned Centre Costs @ 80% il -6.900.00 || -3.450.00 -3.450.00 0.00 -3.450.00 -575.00 -575.00 0.00
[centre Totals I 70.335.00 || 3745812 | 33.607.93 | 3.850.19 | 32.876.88 | 4.959.19 442811 531.08
[Combined Expenditure Totals [ 267.966.00 || 15782517 |  148.329.41 | 9.495.76 | 110.140.83 | 18.006.77 14.284.45 3.722.32
Green Fund Total @ 31st March 2014 42.077.00
Green Fund Expenditure 1st April 14 - 31st July 14 169932
Total remaining fund 4037768
Predicted Income 2014/2015
Remaining to
Full Year| | Collected from | collect before Income
Predicted|| 1stApril 14~ | 31stMarch | collected April | Collected May | Income Collected | Income Collected | Income Collected | Income Collected
income|| 30th Sept 14 2015 2014 2014 June 2014 July 2014 Auaust 2014 September 2014
The Trust Total income NET 248.641.00 201327.91 47.313.09 63.534.00 25.983.00 39.077.00 27.251.00 21.606.91 23.876.00
The Centre Total income NET 19.410.00 8.468.20 10.941.80 1.729.00 1.215.00 1.001.00 1.592.00 1.408.00 152320
































































































































































































































































































































































































































































