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Operational Trust Budget
2014/2015

Trust Budget 1st April 2014 - 31st March 2015
Rebecca Jones
29/05/2014

RJ,BC
Shown NET of VAT

Full Year Yeartodate | YeartoDate | Varience +/- Remaining June 14 Junel4 | Varience +/- Notes
Budget Budget Expenditure get Budget Expenditure
Ite! 01/04/2014 - | 01/04/2014 - 01/06/2014-
31052014 | 31/05/2014 3103/15
Office Staff Salaries 40.061.00 10015.32 10,015.32 000 30.045.68 333844 333844 000
Employers NI & PAYE 10.327.00 2.581.86 2.581.86 000 7.745.14 860.62 860.62 000
Payroll Fees 456.00 114.00 114.00 000 342,00 38.00 38.00 000
Staff Training & Other Staffing costs 1.500.00 000 120.00 -120.00 1.500.00 000 120,00 -120.00
C Printing and Advertisina 2.500.00 624.00 440.83 18317 1.876.00 208.00 000 208.00
Office Stationery 450000 1.125.00 39774 721.26 3.375.00 375.00 0.00 375.00
PR (Literature & 1.200.00 000 0.00 000 1.200.00 000 000 000
Travel & 500.00 100.00 20068 -100.68 400.00 40.00 54.13 -14.13
and Internet 960.00 240.00 35287 11287 720,00 80.00 116,65 -36.65
Website, IT and Software 700.00 174.99 35.97 13902 52501 58.33 11.99 4634
& 200.00 100.00 000 100.00 100.00 000 000 000
Audit and Fees 4.250.00 000 000 000 4.250.00 000 000 000
Leqal Fees 6.000.00 000 000 000 6.000.00 000 000 .00
ees 2.000.00 70717 1.004.67 -387.50 1.292.83 000 387.50 -387.50
Trust Community Grants 1.000.00 0.00 000 000 1.000.00 000 000 000
Anniversary Weekend & other events 3.000.00 1.298.83 1.298.83 000 170117 120883 120883 000
Payment card facility 480.00 12000 4563 74317 360.00 40.00 .00 0.00
Proportioned Centre Costs @ 20% 6.900.00 1.725.00 1.725.00 0.00 5.175.00 575.00 575.00 000
Bank Charaes 540.00 135.00 147.00 -12.00 405.00 45.00 000 45.00
Harlands 3.600.00 720.00 45466 265.34 2.880.00 360.00 000 360.00
allowance 38.000.00 38.000.00 38.000.00 000 000 000 000 000
[Trust Totals [l12867a00  [[57.781.17 57.025.06 756.11 [70.802.83 [7.317.22 6.801.16 516.06
Operational Groundsman Budget
2014/2015
alaries 16.899.00 4.224.87 4.224.87 000 12.674.13 1.408.29 140829 000
mplovers NI & PAYE 4593.00 1.148.49 1.148.49 000 3.44451 382,83 382.83 000
rounds 28.095.00 8.872.20 8.872.20 000 19.222.80 2.957.40 2.957.40 000
auipment Hire 100.00 91.00 91.00 000 9.00 000 000 000
epairs and Renewals 1.500.00 420.00 1.239.15 81915 1.080.00 120.00 212.11 -92.11
Landscapina Proiects (Small existina) 5.000.00 312295 3507.11 -384.16 187705 1.256.00 1.640.16 -384.16 New fencing etc
Fuel and Oil 950.00 400.00 000 400.00 550.00 400.00 000 400.00
Vehicle Insurance 650.00 000 000 000 650.00 000 000 000
Bird boxes & Wildlife aoods 450,00 000 0.00 000 450,00 000 000 000
Plav around inspection 720.00 0.00 0.00 0.00 720.00 0.00 0.00 0.00
Bin. sians & Noticeboards purchase 10.000.00 580.00 580.00 0.00 9.420.00 580.00 580.00 0.00
[ Totals [l68.957.00 [T18.850.51 [19.662.82 [-803.:31 [50.097.49 [14.285.31 7.180.79 [5.662.25
Operational The Centre Budget
2014/2015
Staff salaries 16.199.00 [[4.04982 404982 000 12.149.18 1.349.94 (134994 000
Employers NI & PAYE 9.187.00 [|2.206.86 2.296.86 000 6.890.14 76562 |765.62 000
Caretakers 13.535.00 [|338391 3.383.91 000 10.151.09 1.127.97 (112707 000
Youth Activities 1.000.00 [[322.76 34276 000 657.24 0.00 l0.00 000
Licenses 430,00 [/430.00 27333 156.67 000 336.67 1180.00 156.67
Advertising, Communications & Printing 1.000.00 [/300.00 99.00 20100 700.00 10000 l0.00 10000
The Centre repairs and renewals 1.500.00 [[375.00 36213 12.87 1.125.00 125.00 |268.86 -143.86
Servicing Contracts 2.500.00 /250000 1.089.00 1.411.00 000 250000 11.089.00 1.411.00
Building Maintenance 1.500.00 /90,00 90.00 000 1.410,00 000 l0.00 000
Insurance 410000 [[0.00 000 000 410000 000 l0.00 000
Business Rates 15.200.00 [|370098 3.834.00 -34.02 11.400.02 1.266.66 [1277.00 -10.34
Water 3.984.00 [/996.00 55334 442,66 2.988.00 332.00 l0.00 332.00
Gas 495000 [/900.00 437.77 462.23 4.050.00 15000 [7234 7766
Electric 630.00 [/160.00 18457 2457 470.00 55.00 |57.68 -2.68
Waste Disposal 320.00 |/160.00 23883 -78.83 16000 000 [0.00 000 Under budgeted - costs gone up
Cleaning Materials 1.200.00 [/300.00 31150 -11.50 900.00 10000 (7381 2619
Proportioned Centre Costs @ 80% -6.900.00 11-1.725.00 -1.725.00 0.00 -5.175.00 -575.00 -575.00 0.00
[centre Totals [[70.335.00 [[18.359.33 [15.821.82 [2.537.51 [51.975.67 |7.633.86 5.687.22 [1.946.64
[Combined Totals [[267.966.00  [[95.000.01 [92.500.70 [2.49031 [172.965.99 [29.236.39 19.669.17 [8.124.05
Predicted Income 2014/2015
Full Year Remaining to Income Income
Collected from income n Income Income
Fironed || Tisuaprit 1a- | collect before e ons | tne ot | Collected June | Collected July | Collected —|'260M® BOISESH cCollected | COISeC | Collected | Collected | C2 €1 | Collected
28th May 2014 ots 2014 2014 August 2014 October 2014| N°)0TP" | December 14 January 2015 o0 March 2015
The Trust Total income NET 248.641.00 15584500 |92.796.00 63.534.00 25.983.00 39.077.00 27.251.00
The Centre Total income NET 19.410.00 6.945.00 12.465.00 1.720.00 1.215.00 1.001.00 1.592.00 1.408.00

























































































































































































































































































































