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Present at review:

Figures: Shown NET of VAT

Operational Trust Budget 
2013/2014

Item

Full Year 
Budget 

2013/2014

Year to date 
Budget 

01/04/2013 -  
28/02/2014

Year to Date 
Expenditure 
01/04/2013 - 
28/02/2014

Variance + / - Remaining 
Budget 01/03/14-

31/03/14

February  14 
Budget

February 14 
Expenditure

Variance + / -

Office Staff Salaries 35,172.00 32,241.00 31,548.50 692.50 2,931.00 2,931.00 2,868.02 62.98

Employers NI & PAYE 8,400.00 7,700.00 8,850.97 -1,150.97 700.00 700.00 806.49 -106.49 

Payroll Fees 444.00 407.00 316.20 90.80 37.00 37.00 25.00 12.00

Staff Training & Other Staffing costs 3,000.00 3,000.00 437.00 2,563.00 0.00 500.00 0.00 500.00

Communications, Printing and Advertising 2,500.00 2,500.00 3,001.90 -501.90 0.00 418.00 573.67 -155.67 

Office Stationery 2,640.00 2,420.00 4,754.30 -2,334.30 220.00 220.00 0.00 220.00
P.R (Literature & Brochures) 2,000.00 2,000.00 1,169.33 830.67 0.00 320.00 0.00 320.00

Travel & Subsistence 500.00 470.00 218.85 251.15 30.00 40.00 0.00 40.00

Telephone/Mobile and Internet 960.00 880.00 1,327.00 -447.00 80.00 80.00 129.03 -49.03 

Website, IT and Software 440.00 440.00 724.72 -284.72 0.00 0.00 11.99 -11.99 

Membership & Subscription 300.00 300.00 270.50 29.50 0.00 0.00 35.00 -35.00 

Audit and Accountancy Fees 4,800.00 4,800.00 5,198.00 -398.00 0.00 0.00 0.00 0.00

Legal Fees 6,000.00 6,000.00 2,991.33 3,008.67 0.00 3,800.67 792.00 3,008.67
Professional Fees 2,900.00 2,900.00 7,354.00 -4,454.00 0.00 0.00 0.00 0.00

Trust Community Grants 2,000.00 2,000.00 462.38 1,537.62 0.00 1,557.63 20.01 1,537.62

Anniversary Weekend & other events 5,000.00 5,000.00 1,947.54 3,052.46 0.00 0.00 0.00 0.00

Payment card facility 630.00 580.00 0.00 580.00 50.00 50.00 0.00 50.00

Proportioned Centre Costs @ 20% 5,760.00 5,280.00 5,280.00 0.00 480.00 480.00 480.00 0.00

Bank Charges 540.00 495.00 610.52 -115.52 45.00 45.00 34.23 10.77

Harlands 3,360.00 3,080.00 3,332.60 -252.60 280.00 280.00 326.28 -46.28 

Corp Tax 220.00 220.00 4.80 215.20 0.00 0.00 0.00 0.00

Trust Totals 87,566.00 82,713.00 79,800.44 2,912.56 4,853.00 11,459.30 6,101.72 5,357.58

Operational Groundsman 
Budget 2013/2014

Salaries 16,488.00 15,114.00 15,182.15 -68.15 1,374.00 1,374.00 1,374.00 0.00

Employers NI & PAYE 4,200.00 3,850.00 3,999.51 -149.51 350.00 350.00 350.00 0.00

Contractual work - Ground Control 22,180.49 20,701.79 27,268.79 -6,567.00 1,478.70 1,478.70 8,045.70 -6,567.00 

Landscape Maintenance contract consultancy 8,000.00 8,000.00 7,671.40 328.60 0.00 328.60 0.00 328.60
Landscape management plan consultancy 5,000.00 5,000.00 6,302.09 -1,302.09 0.00 5,000.00 6,302.09 -1,302.09 

Equipment Hire 500.00 500.00 60.00 440.00 0.00 440.00 0.00 440.00

Repairs and Renewals 1,500.00 1,380.00 1,301.26 78.74 120.00 120.00 0.00 120.00

Landscaping Projects (Small existing) 10,000.00 10,000.00 5,821.23 4,178.77 0.00 4,178.77 0.00 4,178.77

Fuel and Oil (and water for meadows) 1,200.00 1,200.00 773.33 426.67 0.00 200.00 0.00 200.00
Vehicle Insurance 436.72 436.72 624.53 -187.81 0.00 0.00 0.00 0.00

Bird boxes & Wildlife goods 450.00 450.00 152.89 297.11 0.00 0.00 0.00 0.00

Play ground inspection 700.00 700.00 800.08 -100.08 0.00 0.00 0.00 0.00

Bin purchase 10,000.00 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 10,000.00

Groundsman Totals 80,655.21 77,332.51 69,957.26 7,375.25 3,322.70 23,470.07 16,071.79 7,398.28

Operational The Centre 
Budget 2013/2014

Staff salaries 16,524.00 15,147.00 15,170.50 -23.50 1,377.00 1,377.00 1,377.00 0.00

Employers NI & PAYE 4,800.00 4,400.00 4,430.48 -30.48 400.00 400.00 389.00 11.00

Caretakers 20,028.00 18,359.00 18,002.73 356.27 1,669.00 1,669.00 1,669.00 0.00

Youth Activities 2,000.00 2,000.00 771.18 1,228.82 0.00 1,228.82 0.00 1,228.82

PRS Licenses 410.00 410.00 429.17 -19.17 0.00 0.00 0.00 0.00

Advertising, Communications & Printing 1,000.00 950.00 220.00 730.00 50.00 50.00 0.00 50.00

Health & Safety 600.00 600.00 300.00 300.00 0.00 300.00 0.00 300.00

Servicing Contracts 2,000.00 2,000.00 112.93 1,887.07 0.00 0.00 0.00 0.00

Building Maintenance 4,000.00 4,000.00 4,322.09 -322.09 0.00 0.00 0.00 0.00

Insurance 4,000.00 4,000.00 3,429.79 570.21 0.00 0.00 0.00 0.00

Business Rates 16,800.00 15,400.00 13,173.00 2,227.00 1,400.00 1,400.00 1,092.00 308.00

Water 1,440.00 1,320.00 2,125.12 -805.12 120.00 120.00 53.33 66.67

Gas 5,450.00 4,850.00 3,120.28 1,729.72 600.00 750.00 461.80 288.20

Electric 1,200.00 1,100.00 345.05 754.95 100.00 100.00 16.63 83.37

Waste Disposal 320.00 320.00 531.16 -211.16 0.00 0.00 48.12 -48.12 

Cleaning Materials 1,080.00 990.00 1,515.21 -525.21 90.00 90.00 126.89 -36.89 

Centre repairs and renewals 0.00 0.00 1,563.26 -1,563.26 0.00 0.00 34.46 -34.46 

Proportioned Centre Costs @ 80% -5,760.00 -5,280.00 -5,280.00 0.00 -480.00 -480.00 -480.00 0.00

Centre Totals 75,892.00 70,566.00 64,281.95 6,284.05 5,326.00 7,004.82 4,788.23 2,216.59

Combined Expenditure Totals 244,113.21 230,611.51 214,039.65 16,571.86 13,501.70 41,934.19 26,961.74 14,972.45

 

Trust Income

Full Year 
Predicted 

Income

Collected from 
1st April 13 - 

28th February 
14

Remaining to 
collect before 
28th February 

14

Income collected 
April 2013

Income Collected 
May 2013

Income 
Collected June 

2013

Income 
Collected July 

2013

Income 
Collected 

August 2013

Income 
Collected 

September 
2013

Income 
Collected 

October 2013

Income 
Collected 
November 

2013

Income 
Collected 
December 

2013

Income 
Collected 
January 

2014

Income 
Collected 
February 

2014

Income 
Collected 

March 
2013

Total income NET 203,807.40 221,069.65 -17,262.25 49,787.44 22,707.13 17,058.75 16,710.28 21,656.50 22,637.90 16,349.91 14,577.80 10,534.63 13,512.77 15,536.54 0.00

Centre Income

Full Year 
Predicted 

Income

Collected from 
1st April 13 - 

31st March 14

Variance + / -
Income collected 

April 2013

Income Collected 

May 2013

Income 
collected June 

2013

Income 
Collected July 

2013

Income 
Collected 

August 2013

Income 
Collected 

September 
2013

Income 
Collected 

October 2013

Income 
Collected 

November 
2013

Income 
Collected 

December 
2013

Income 
Collected 

January 
2014

Income 
Collected 

February 
2014

Income 
Collected 

March 
2013

Total income net 36,504.20 14,690.21 21,813.99 1,807.00 1,546.00 1,112.00 829.00 1,197.50 1,358.00 1,136.65 785.75 741.06 935.25 1,262.00 1,980.00

Transferred to 14/15 budget

Centre and meadows. DD too low

Notes

Invoice run literature

Ditch works and Ground Control












































































































































































































