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Operational Trust Budget
2013/2014

Trust Budget 1st April 2013 - 31st March 2014

Rebecca Jones

28/02/2014

Shown NET of VAT

Full Year Yeartodate | YeartoDate | Variance+/- | Remaining | January 14 | January 14 | Variance + /-
Budget Budget Expenditure Budget 01/02/14-|  Budget | Expenditure
Itel 20132014 || 0L/0412013- | 01/04/2013 -
01/01/2014 | 01/01/2014
Notes
Office Stalf Salaries 35.172.00 2931000 28.680.48 5.862.00 2.931.00 2868.02 6298
Emplovers NI & PAYE 8.400.00 7.000.00 8.044.48 1.400.00 700.00 806.49 -106.49
Payroll Fees 444.00 370.00 201.20 74.00 37.00 28.00 2.00
Stalf Trainina & Other Staffina costs 3.000.00 250000 437.00 500.00 250.00 325.00 -75.00
c Printing and Advertisina 2.500.00 2.082.00 242823 418.00 208.00 424.00 -215.00 Managers job advert
Office Stationery 264000 220000 4.754.30 44000 22000 90153 68153
P.R (Literature & 2.000.00 1680.00 116033 320,00 160.00 0.00 160.00
Travel & 500.00 430.00 218.85 70,00 40.00 0.00 40,00
and Internet 960.00 800.00 1.197.97 160.00 80.00 126.38 -46.38
Website, IT and Software 440.00 440.00 712.73 0.00 110,00 11.99 98.01
300.00 300.00 235.50 0.00 0.00 90.00 -00.00
Audit and Fees 4.800.00 4.800.00 5.198.00 0.00 0.00 0.00 0.00
Leaal Fees 6.000.00 651.00 2.199.33 5.349.00 0.00 0.00 0.00
Fees 2.900.00 2.900.00 7.354.00 0.00 300.00 0.00 30000
Trust Community Grants 2.000.00 442.37 442.37 155763 0.00 0.00 0.00
Anniversary Weekend & other events 5.000.00 5.000.00 194750 3.052.46 0.00 0.00 0.00 0.00
Payment card facility 630.00 530.00 0.00 530.00 100.00 50,00 0.00 50,00
Proportioned Centre Costs @ 20% 5.760.00 4.800.00 4.800.00 0.00 960.00 480.00 480.00 0.00
Bank Charaes 540.00 450,00 576.29 -126.29 90.00 45.00 57.60 -12.60
Harlands 3.360.00 2.800.00 3.006.32 -206.32 560.00 280.00 347.02 -67.02
Corp Tax 220.00 220,00 4.80 215.20 0.00 0.00 0.00 0.00
[Trust Totals [[87.566.00 [l69.705.37 73.698.72 3.993.35 17.860.63 5.892.00 6.466.12 |-574.12
Operational Groundsman
Budget 2013/2014
Salaries 16.488.00 12.366.00 13.808.15 144215 2.748.00 1.374.00 137400 (000
Emplovers NI & PAYE 4.200.00 3.150.00 3.649.51 -499.51 700.00 350.00 350.00 0.00
Contractual work - Ground Control 18.200.00 17.744.39 10.223.00 -1.478.70 2.957.40 1.478.70 147870 000 End of year amount is £22,180.49
Landscane Maintenance contract consultancy || 8.000.00 7.671.40 7.671.40 l0.00 328.60 0.00 l0.00 0.00
andscape blan 5.000.00 0.00 0.00 0.00 5.000.00 0.00 0.00 0.00
Eauibment Hire 500.00 0.00 60.00 -60.00 440.00 0.00 0.00 0.00
Repairs and Renewals 1500.00 1.140.00 130126 161.26 240.00 120,00 8.60 11131
Landscapina Proiects (Small existina) 10.000.00 5.821.23 5.821.23 0.00 3.730.98 0.00 0.00 0.00
Fuel and Oil (and water for meadows) 1.200.00 1.000.00 773.33 226.67 200.00 0.00 0.00 0.00
‘ehicle Insurance 436.72 436.72 624.53 [-187.81 0.00 0.00 [0.00 0.00
Bird boxes & Wildlife aoods 450.00 300.00 152.89 |147.11 0.00 150.00 10.00 150.00
Play around inspection 700.00 700.00 800.08 |-100.08 0.00 0.00 |80.08 -80.08
Bin purchase 10.000.00 0.00 0.00 0.00 10.000.00 0.00 0.00 0.00
[Groundsman Totals [[76.674.72 [[50.320.74 53.885.47 3555.73 26.344.98 3.472.70 320147 [181.23
Operational The Centre
Budget 2013/2014
Staif salaries 16524.00 13.770.00 1379350 2350 2.754.00 1.377.00 1377.00 (000
Emplovers NI & PAYE 4.800.00 3.980.00 4.041.48 -52.48 800.00 400.00 380.00 11.00
Caretaker 20.028.00 16.690.00 16.333.73 356.27 3.338.00 1.669.00 1.669.00 000
Youth Activities 2,000.00 77118 77118 0.00 120882 0.00 0.00 0.00
PRS Licenses 410,00 41000 42017 19.17 0.00 0.00 0.00 0.00
Advertising, Communications & Printing [[.000.00 850.00 22000 [630.00 100.00 50.00 l0.00 5000
Health & Safety [/600.00 300.00 300.00 l0.00 300.00 0.00 l0.00 0.00
Servicing Contracts [|2.000.00 2,000.00 11293 |L887.07 0.00 0.00 l0.00 0.00
Building Maintenance [|4.000.00 4,000.00 432200 |-322.00 0.00 0.00 l0.00 0.00
Insurance [|4.000.00 4,000.00 342079 [57021 0.00 0.00 l0.00 0.00
Business Rates [| 16.800.00 13,692.00 1208100 161100 2.800.00 140000 |1.09200  |308.00
Water [|1.440.00 2.624.86 207179 553,07 240.00 120.00 |154486  |-142486 Centre and meadows. DD too low
Gas [|5.450.00 388144 265848 1122296 1.350.00 750.00 53144 21856
Electric [|1.200.00 900.00 328.42 57158 200.00 100.00 l0.00 100.00
Waste Disposal [|320.00 240.00 160.00 (7901 0.00 80.00 l0.00 80.00
Cleaning Materials [|1.080.00 1017.33 1388.32 |-370.98 180.00 90.00 l207.33 -117.33
Centre repairs and renewals [|0.00 259.83 1528.80 |-1.268.07 0.00 0.00 |250.83 -259.83
Proportioned Centre Costs @ 80% 11-5.760.00 -4.800.00 -4.800.00 0.00 -960.00 -480.00 -480.00 0.00
[Centre Totals [176.926.46 [l64.595.64 [59.170.77 5.424.87 12.330.82 5.556.00 659046  |-1.034.46
[Combined Totals [l241167.18  |[18463075  |186.754.96  |-2.124.21 56.536.43 1492070 |1634805 |-1.42735
Trust Income
Remaining to income Income income
Full Year || Collected from income income income income Income income income income
Predicted 1st April 13- | collect before | Income collected | Income Collected g jocieq | Collected | Collected Collected Collected °°”e°‘be" °°”e°‘be" Collected °°L‘e“e" Collected | Collected
Income 3istdan14 | 31stMarch April 2013 May 2013 June2013 | July2013 | August2013 | September 2013 | October 2013 | 'November | December | .o o 2014 Fezéﬁ'y October 2013 | March 2013
Total income NET 20380740 ||20553341  |-172571 49.787.44 22.707.13 1705875 |16.71028 |21656.50 22.637.90 16.349.91 1457780 (1053463 |1351277  |0.00 000 000
Centre Income
Full Year Income Income Income
Collected from In income income income Income income income income
Preered || 15t April 13- | Variance-+/ - | eome eallected income Collected  ¢y10cieq gune | Collected | Collected Collected Collecteg | Collected |- Collected | gojecieq | COlECted | Gollected | Collected
31stJan 14 April 2013 May 2013 2013 July 2013 | August2013 | September 2013 | October 2013 | NOyermbe CoOMPeT | anuary 2014 | TRUAY | october 2013 | March 2013
Total income net 36.504.20 1031156 26.192.64 1.807.00 1,546.00 1.112.00 820.00 110750 1.358.00 113665 785.75 74106 935.25 0.00 0.00 0.00



















































































































































































































































































































